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2QH H[DPSOH VKDUHG GXULQJ WKH URXQGWDEOHY LOOXVYV
YDOKXMHQ UHVKDSH UHODWLRQVKLSY DQG SDWWHUQV RI SDLU

,Q D /RQGRQ QHLJKERXUKRRG DQ LQLWLDWLYH IRU EXLOG
EULQJLQJ IDPLOLHVY WRIJHWKHU WR VWUHQJWKHQ ERQGV R
UHVSRQVLELOLW\ $V SDUW RI WKLV SURFHVV D JURXS RI
H[SORUH WKHPHVY UHODWHG WR SDUHQWLQJ FKLOGFDUH
RQ PDWHULDOV FHQWUHG RQ VSLULWXDO DQG PRUDO TXD(
DQG MXVWLFH 2 DQG KRZ WKHVH TXDOLWLHYV FDQ ILQG HI[S
FRQWULEXWLRQ WR WKH FRPPXQLW\

2YHU WLPH FKLOGUHQ DQG IDWKHUV DOVR EHFDPH SDUW
PRWKHUV JUDGXDOO\ IRVWHULQJ D GHHSHU FXOWXUH RI |
LWVHOI 7KURXJK WKHVH FRQYHUVDWLRQV SDUWLFLSDQW
VXUURXQGLQJ KRXVHKROG UHVSRQVLELOLWLHY DQG ULJLC
LQFUHDVLQJO\ FDPH WR VHH RQH DQRWKHU QRW WKURXJK
LQGLYLGXDOV HDFK SRVVHVVLQJ XQLTXH FDSDFLWLHV DQ(
ZLWKLQ WKH KRPH 2 RIWHQ RYHUORRNHG RU XQGHUYDOXH
DFwWV RI VHUYLFH HVVHQWLDO WR WKH ZHOOEHLQJ RI WKH
UHVSRQVLELOLWLHYVY DWWDFKHG WR JHQGHU DORQH
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2QH SDUWLFLSDQW LQ *ODVJRZ UHIOHFWHG WKD@W XHU HI[S
ORFDO ILVK IDFWRU\ UHSUHVHQWHG VRPH RI WKH PRVW P}
ZRUNLQJ OLIH 5DWKHU WKDQ EHLQJ GHILQHG VROHO\ E\ O
ZDV H[SHULHQFHG DV D IRUP RI SDUWLFLSDWLRQ LQ FROO
VHQVH RI FRQWULEXWLQJ WR KHU FRPPXQLW\ E\ KHOSLQJ
WKH YDOXH RI KHU ZRUN ZDV GLUHFWO\ OLQNHG ZLWK LW\

7KLV FRQQHFWLRQ EHWZHHQ LQGLYLGXDO HIIRUW DQG FR(
VHQVH RI DJHQF\ +HU UROH LQ WKH IDFWRU\ ZDV QRW RQ
EXW DOVR D FRQWH[W LQ ZKLFK VKH FRXOG XQGHUVWDQG
ODUJHU WKDQ KHUVHOI ,Q WKLV ZD\ SHUVRQDO EFDSDELO
UHLQIRUFLQJ KHU VHQVH RI LGHQWLW\ DQG FRPSHWHQFH
FRQWULEXWLRQ

7KH ZRUNSODFH LWVHOI IXQFWLRQHG DV D XQLWHG FRPPX
E\ VKDUHG HQGHDYRXU DQG PXWXDO UHOLDQFH 7KH IULH
WKH IDFWRU\ OLQNLQJ HPSOR\HHV WR RQH DQRWKHU DV (
ORFDO FRPPXQLW\ 7KLV EOXUUHG WKH ERXQGDU\ EHWZHF
UHLQIRUFLQJ D EURDGHU HFRORJ\ RI EHORQJLQJ
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$ %DKift LQVSLUHG LQLWLDWLYH LQ /RQGRQ EURXJKW WRJ
+ WR UHIOHFW RQ WKHLU DVSLUDWLRQV DQG WKHLU UH
HQJDJHG LQ VHUYLFH SURMHFWYV IRU WKH ZLGHU FRPPXQL
EDUULHUV LQ DFFHVVLQJ PHDQLQJIXO HPSOR\PHQW DQG U
FR FUHDWHG DQ LQWHUQVKLS PRGHO WKDW LQWHJUDWHG
EXLOGLQJ DQG VXVWDLQHG FRPPXQLW\ FRQWULEXWLRQ

3DUWLFLSDQWY DSSURDFKHG ORFDO R.UD Q LPFOGH.AR @NK Z WW
YDOXHG ERWK ZRUNSODFH OHDUQLQJ DQG FLYLF HQJDJHP
FRPELQHG SURIHVVLRQDO H[SHULHQFH ZLWK VHUYLFH DFV
FRPPXQLW\ SURMHFWY UHFRJQLVLQJ WKHVH QRW DV SHUL
SHUVRQDO DQG SURIHVVLRQDO GHYHORSPHQW

(PSOR\HUV UHVSRQGHG SRVLWLYHO\ QRWLQJ WKH HQHUJ\
\RXQJ SHRSOH EURXJKW LQWR WKH ZRUNSODFH 3DUWLFLS
DQG D UHQHZHG VHQVH RI SXUSRVH 7KH LQLWLDWLYH GHI
Dv D VSDFH RI FRKHUHQFH 2 ZKHUH VHUYLFH OHDUQLQJ I
DORWKHU 2 DQG SRLQWYV WR VFDODEOH DSSURDFKHV WKD\
VWUHQIWKHQLQJ RUIJDQLVDWLRQDO FXOWXUH DQG VRFLDC(
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$SD[ KDV D PLVVLRQ WR FUHDWH D ZRUNSODFH FXOWXUH ¥
NLQGQHVV XQLW\ LQWHJULW\ FRPSDVVLRQ DQG VHUYLF
VWDII GHYHORSPHQW OHDGHUVKLS DQG UHODWLRQVKLSV
HQFRXUDJHG WR VHH WKHLU ZRUN QRW VLPSO\ DV HPSOR\
FRQWULEXWLRQ FUHDWLQJ VWURQJHU PRWLYDWLRQ HQJ

7KH RUJDQLVDWLRQ SURPRWHV VWDII ZHOOEHLQJ WKURXJ
DQG UHVLGHQW OHG DFWLYLWLHY ZKLFK FUHDWH VSDFHV
HPRWLRQDO VNLOOV DUH GHYHORSHG FROOHFWLYHO\ &RF
WHDPV WR VKDUH FKDOOHQJHY VXFFHVVHV DQG LGHDV F
ZRUNSODFH FRPSHWLWLRQ DQG VWUHQUIWKHQLWVBE®YMHMV
LOQFOXGLQJ ZHOOQHVYVY DFWLYLWLHY DQG VXSSRUWLYH OHI
DQRQG SV\FKRORJLFDOO\ VDIH HQYLURQPHQW

7KH RUJDQLVDWLRQ LQWHQWLRQDOO\ FRPELQHV RSHUDWL
SUDFWLFH 6WDII DUH WUDLQHG QRW RQO\ LQ WHFKQLFDO
UHFRYHU\ VXSSRUW EXW DOVR LQ YLUWXHV VXFK DV SDW
DQG LQWHJULW\ 7KHVH YDOXHV JXLGH LQWHUDFWLRQV ZL
WUHDWHG DV HVVHQWLDO ZRUNSODFH FDSDFLWLHV UDWKH

,QFOXVLRQ LV HPEHGGHG WKURXJK $SD[TV HPSKDVLV RQ H
SDUWLFLSDWLRQ +LHUDUFKLHY DUH LQWHQWLRQDOO\ UH(
FRQWULEXWH WR GHFLVLRQ PDNLQJ DQG RUJDQLVDWLRQD
WR WDNH DFWLYH UROHV LQ FRPPXQLW)\ OLIH DQG VHUYLF
FRQILGHQFH DQG VRFLDO LQFOXVLRQ ZLWKLQ WKH VHUYL

6XVWDLQDELOLW\ DW $SD[ LV UHIOHFWHG LQ LWV ORQJ Wt
FRPPXQLW\ LPSDFW 5DWKHU WKDQ IREFXVLQJ VROHO\ RQ I
UHLQYHVWY UHVRXUFHV LQWR VWDII UHVLGHQWYV LQQRYI
OHG DSSURDFK VXSSRUWY RUJDQLVDWLRQDO HIIHFWLYHQ!
VWUHQJWKHQLQJ FROODERUDWLRQ DQG GHOLYHULQJ PHD
RSHUDWLRQDO SURGXFWLYLW)\
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